Cornwall & Isles of Scilly Health Promotion Service
Performance Management Report
Achievements April 2008 – March 2009

· ‘Making changes to attain a healthier weight’ training delivered to 44 health professionals

· Childhood obesity training, using ‘change 4 life’ objectives delivered to 27 staff
· ‘Why Weight’ sessions delivered to 4 groups with a total of 28 participants
· Weight Matters delivered to 7 groups with a total of 141 beneficiaries 
· Slimming on Referral: Phase 1 completed and evaluation DVD produced.  14 GP practices are involved in Stage 2 – in which 433 vouchers have been distributed.  76 % of those who achieved 5% or above weight loss have continued to maintain this loss after 12 months.
· Shape Up groups have become established as a group weight management programme and supports GP practices and workplaces to run their own groups. 124 individuals have been supported by delivering 12 groups.
· Shape Up training delivered to 10 professionals
· Brief Intervention training has been delivered at 22 single and multi-agency sessions across Cornwall to a total of 263 individuals. Participants have come from a variety of backgrounds: housing, health, employment, learning disabilities and the community and voluntary sector. 
· Two month follow up of Brief Intervention training has indicated that 70% of trainees had carried out brief interventions with clients

· The Brief Intervention website has been updated to include details of training dates & presentation, key health messages & NICE guidelines. The website has received an average of 150 hits per month.
· Eatsome cooking sessions have been delivered at Children’s Centres to 248 beneficiaries

· The Eatsome Healthy Weight cookery club has delivered to 238 beneficiaries

· Eatsome Healthy Eating sessions have been delivered to 828 beneficiaries

· Eatsome activities have benefited a total of 10888 individuals

· The CHEFS award has been granted to 33 premises

· Healthy Eating Grants have benefited 1532 individuals

· LEAP has received referrals from 6 agencies for  lifestyle consultations with a total of 206 older people and 22 younger people

· West Cornwall over 50’s Leisure week involved 30 providers; it registered 1023 participants resulting in 240 direct beneficiaries.

· Streetgames has operated from 15 sites; it has recruited 16 volunteers and delivered to 753 participants

· Support has been provided to the existing 5 Cardiac and 5 Pulmonary Support groups

· Five Swim Fit programmes have benefited 79 individuals
· The Obesity Support Clinic benefited 62 participants

· Mobilise! recorded 409 individuals participating in led walks and rides (Stroll back the Years and Pedal back the Years)

· Mobilise organised special events including active travel days at health promotion and Helston Hospital, Goss Moor trail opening, LEAP led walks, North Cornwall Tor 2 led cycle rides and launch of new minerals Tramways cycle ride.

· Festival of cycling: 700 adults and 879 children engaged in roadshows. 128 of the children also trained to Bikeability levels 1 and 2.

· Mobilise! supported WE CAN week with road cycle ride and led walk for clients with mental health issues.
· 7 mental health promotion courses delivered to a total of 105 delegates; topics included drug & alcohol misuse, dual diagnosis, mindfulness, mental health awareness and managing depression.

· World Mental Health Day successfully delivered to 92 delegates. The focus of the day was early intervention in psychosis.

· WE CAN get active event successfully organised; 89 people booked on 146 activities, resulting in 78 participants

· Mental Health promotion subgroup formed and agreed draft terms of reference.

· 9635 Post Natal Depression leaflets distributed to demand; a further 10,000 leaflets ordered from printer.

· Mental Health promotion pilot being planned at Meneghy bail hostel
· Welcome pack and mentoring scheme being developed as part of the health promotion service workplace health scheme

· Workplace health support provided to a number of business networks including: Cornwall Chamber of Commerce, Hub Club and Cornwall Business Club

· Presented at 3 HSE Safety & Health Awareness Days in Saltash, Truro & Redruth; and led 3 workshops at SW regional HSE conference
· First draft of the Healthy workplace Award Scheme produced.

· Organised a successful Workplace Health Conference as part of the Cornwall Corporate games event: 5 key speakers, 10 exhibitors and 92 delegates attended.

· Supported a number of workplaces in becoming healthier workplaces including: Eden Project, Probation Service, Coastline Housing, PCDT (Penwith Community Development trust), Mannings Hotel and Dept of Work & Pensions
· The benefits of healthier workplaces publicised through SW Occupational Health nurse website, HPS newsletter and website   

· Healthy Gay Cornwall (HGC) launched at Cornwall Pride Event; baseline needs assessment conducted.
· Presentation and workshops provided at the ‘Improving LGBT mental health’ conference in Truro

· HGC website, posters and leaflets developed and launched with clear HIV / STI information
· “Face to Face” service for gay men launched (in partnership with GU Clinic)

· Lesbian, Gay, Bisexual & Transgender (LGBT) support provided to NHS and District Diversity groups

· Co-development of an LGBTQ youth group in Cornwall 

· Alcohol awareness input provided to FXU (Falmouth & Exeter Student Union) during Safety Awareness Week and to 90 students during Fresher’s Week. Updated alcohol information available at College sites across Cornwall.
· 1500 alcohol information leaflets produced and distributed at summer venues in conjunction with the Chlamydia Team

· Co-trained 57 Accident & Emergency staff in using the FAST toolkit

· Co-trained staff in 50% GPs surgeries in using the AUDIT toolkit.

· Supported the ‘Blitz’ project with alcohol / sexual health workshops at 6 secondary schools.
· Provided alcohol input at 4 day ‘Bounce Don’t Binge’ project in North Cornwall. 

· Ensured all Pupil Referral Units (PRUs) have updated alcohol policies; co-trained PRU staff in alcohol issues.

· Ensured all secondary schools have updated alcohol PSHE policies, in accordance with NICE guidelines.
· Supported 32% of secondary schools in developing and updating their Sex and Relationships Education (SRE) policies within the PSHE curriculum
· Observed and evaluated the delivery of SRE lessons in years 9, 10 and 11 in 8 secondary schools
· Supported 48% of primary schools in developing and updating their SRE policies

· Supported the Pupil Referral Units (PRUs) in Cornwall in developing their SRE policies

· Developed a Learning Disability Toolkit supporting SRE work with Special Schools

· Cornwall Healthy Schools Programme (CHSP) achieved December 09 target (75% schools gaining National Healthy Schools status) by March 09

· 10% of schools engaged in Healthy Schools Plus work

· Healthy Active Lifestyles Project (HALP) continues to engage more schools; physical activity toolkit has been rolled out via the PE Advisory team

· CHSP Sex and Relationships Education (SRE) document published and SRE website goes live

· The Speakeasy programme has been promoted to schools and community settings across Cornwall

· Speakeasy has trained over 40 facilitators in Cornwall who have run 30 groups with 6-10 individuals in each group

· Speakeasy is focussing on the teenage pregnancy hotspot areas

· Developed Young People’s Sexual Health Z-fold leaflet for services in Kerrier; 1500 copies printed and distributed to year 10 students, SHARE, youth service etc
· Young People’s Sexual Health Leaflet amended as result of evaluation and developed and distributed for services in Carrick and Penwith

· C card scheme promoted and training provided to a number of organisations, including: YWCA, Helston Health Centre, PRU Penzance & Kerrier, SK8 Mount Hawke, Penwith, Truro & Camborne Colleges, Morrab & Perranporth surgeries, Health trainers, MIU Newquay and Connexions

· Co-delivered 2 courses of Delay Early Sex training to 44 professionals who work with young people.

· Promoted sexual health awareness, sexual health services, C card scheme etc to young people at a number of events including the Blitz project (6 schools), Bodmin school health day, FXU freshers week and Truro College Healthy Bodies fortnight

· Provided regular support to the Mobile Sexual Health Bus

· Updated sexual health information on the EEFO website.

· EEFO Mystery Shopper Evaluation Report circulated to key stakeholders
· EEFO Mystery Shopper Evaluation recommendations have been implemented

· EEFO Levels 2 and 3, incorporating the ‘You’re Welcome’ criteria are launched locally

· EEFO approved 19 new services at level 1

· EEFO approved 7 new services at Level 2

· EEFO approved 4 new services at Level 3

· Events and Campaigns (E & C) Coordinator published 8 health promoting articles in a variety of newsletters

· E & C Coordinator delivered 36 health promoting exhibitions / health days across Cornwall & Isles of Scilly    
· E & C Coordinator delivered 39 practical health promoting workshops / courses across Cornwall & Isles of Scilly to a variety of agencies

· E & C Coordinator organised exhibitions and resources to promote a variety of health messages including: men’s health week, prostate cancer awareness, sun awareness, men’s waist matters and over 50s health
· Community Health Development Team (CHDT) Small Grants Scheme: 53 approved (£13,325); 100% SGS assisted in developing health initiatives in local communities

· Health Living Network newsletter distributed to over 800 members

· CHDT awareness raising / exhibition / activity days delivered x 25

· CHDT delivered 16 training sessions to community groups (including RIPH understanding health improvement, laughter workshop, business planning); 365 individuals benefited

· As Health & Well Being lead for the Penryn & Falmouth Town plan, coordinated community multiplier events, resulting in feedback from 734 people; this will inform the plan for the next 15 years.

· Step by Step project supported 379 individuals (re healthy eating, mental health issues, physical activity) plus a number of community groups and events supported

· Health Trainers (HTs) won the Healthy Communities Award for Sustainable Communities.

· HTs have engaged with 349 clients, supporting them in a number of issues including: healthy weight, increasing physical activity, returning to work, taking up volunteering and housing crisis issues

· HTs have facilitated 30 health walks, 9 shape up groups and 8 swimming groups

· HTs have provided 3 walk leader training events and 7 laughter workshops

· HTs have supported 21 community events and 5 drop-in groups

· Stop Smoking Service (SSS) rolled out the STOPS programme (Peer Education in Schools) to 7 secondary schools across Cornwall 

· The SSS delivered a Level 3 service, targeting smokers in the most deprived communities (Torpoint, St Columb & Camborne)

· The SSS Smokefree Homes scheme was evaluated and rolled out across the County

· The SSS engaged with the Workplace Health Officer to promote the benefits of a smokefree workplace

· No Smoking day walking events were organised across the County. 
· The SSS achieved its national 4 week quitter targets   
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