ENGAGEMENT


Ask ( 

Assess ( 

This stage aims to establish current health behaviour and enables the individual to assess themselves and recognise what they actually do. Allow the individual to do the talking / complete the quiz in the relevant health leaflet and reflect on commitment to change
ACTION
Advise ( 
There are always reasons for and against change, and careful thought and planning is necessary before making a decision. In the end, only the person can make the decision and to whether this is the right time for them to make changes in their life. 

Assist ( 
SMART Plan – Negotiate and agree goals

Those who are ready to change can then set SMART personal goals and start to move around the cycle of change. 
(Use the relevant ‘Tool’ for goal setting, in the specific health leaflet).

It’s important to encourage individuals to think about what changes they are willing and able to make rather than telling them what to do – goals need to be important to THEM.
Signposting –

At any point along the process if may be appropriate to signpost the individual on to the relevant agency. 
Remember your role is not to be the expert.
The leaflets and/or Brief Intervention website all show where you can find additional information related to the specific health topic and where to signpost people onto if they require additional support.
Raising the issue in a neutral, non-judgemental way.





Make the links between lifestyle habits and their health


E.g. “As part of my job I am being asked to encourage healthy lifestyles.  Would you mind if we spend 5 mins chatting about this?”











Personalised Assessment of current health behaviour and apparent stage of change


Use an approach which encourages reflection


E.g. Scaling 1-10, Quiz / Screening / Question / Chat


Inform them of the key message and then ask “What do you think about that?”








Respond to the above (Discuss individual’s score) How do they feel about the outcome?


Help them to identify the personal benefits of changing. 


Assess and increase importance and confidence in making changes. 


Are they ready to change?


What would their expectation be?


What would they like to do now?











Ready to Change


Client chooses to make a change on their own.





Client chooses to chat  at a longer intervention





Wants to start now


Recognise what needs to be changed and agree on a ‘quick win’ starting point


SMART Action Plan Make personal goals ‘SMART’ - Specific, Measurable, Achievable, Realistic and Timed.


Support appropriately throughout the cycle of change


Explore other personal support e.g. family


Learn from relapse


Signpost when relevant


Indicate where they can get hold of information/advise in the future e.g. web site, specific agencies














