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 Outcomes and 

behavioural goals 
planned  

Outcomes and 
behavioural goals 
achieved 

Variance Action Plan 
to address 
any variance 

Training 
Format a Trainee 
Manual to support all 
Brief Intervention and 
Vascular check 
training with 
suggested processes 
and responses 

Trainee Manual 
formatted . 
Accessible on the 
HPS Brief 
Intervention web 
pages. 
Attached to the 
E’learning Brief 
Intervention training 
package through 
Moodle 
 

  

Develop a new 
experiential training 
response that requires 
that the elearning 
module is passed as a 
pre-course requisite 

Not completed. 
Move into to Q3 
 

 Complete in 
Q3 

Deliver  3 core 
Healthy Lifestyle Brief 
intervention training 
sessions 

6 people trained in 
total 
  
 

Session 
cancelled 
due to 
lack of 
interest 

Re-organise 
training 
delivery for 
next year 
and market it 
to different 
agencies 

Organise Solution 
Focussed Training 
delivered by BHF 

Training organised 
for the 27th January 
2012 
 

 Report in Q4 

Elearning moodle 
course 

Total of 2076 visits 
since started in Feb 
2011 
230 visits this 
quarter 
10 passed 
assessment with 
100%  this quarter  
 

  

 
 
July – 
Sept 11  
Q2 

Web pages 
Update and develop in 
response to new 

 
Total of 992 hits  
Up dated pages to 

  



information/evidence. 
Update and develop 
web pages and links 
to accommodate 
information at Level 2. 

reflect changes in 
training 

Deliver training for 
EEFO as requested 

No training 
requested 

  

Respond to any 
requests for training 
from other NHS 
initiatives and other 
organisations. 

No requests   
 

Partners 
worked 
with this 
Q, incl 
HPS 

. 
 Adult  Weight Management lead  HPS re resources that can be used 
as a tool for behaviour change 
 
• Public Health Programme Manager NHS Swindon, ‘I see from your 

website that you do brief intervention courses for staff on a range of 
topics including weight management.  I am working on doing 
something similar myself (re BI for weight management) for our PCT, 
as part of work on a European obesity project that we are involved 
with which includes Somerset PCT. This project looks at tackling 
obesity in children and families and has gone through a number of 
stages. We are now looking at brief intervention training for staff as 
part of this. Would it be OK to use your work and adapt it to our 
needs, giving you credit for the work you have done?’   

 
 

  
Outcomes and behavioural goals planned for Q3 
 
Develop a new training response that requires that the elearning 
module is passed as a pre-course requisite 
Deliver 3 core Healthy Lifestyle Brief intervention training sessions 
Deliver training for Eefo as requested 
Target participants for Solution focused training and get 25 signed up to 
attend 
Respond to any requests for training from other NHS initiatives and 
other organisations 

 
 
Oct – 
Dec 11 
(Q3) 

Up date elearning training 
  
 
 


