
HEALTH PROMOTION SERVICE – QUARTERLY REPORT (Q2) 
 
 
PROJECT Healthy Gay Cornwall 
 
 Activities and targets 

planned 
Activities delivered and 
targets achieved 

Evidence list Variance Action Plan to 
address any variance 

To Facilitate 1x venue 
based outreach session per 
quarter 

Stand and outreach at 
Penzance Arts club July  
5th 09 
50 condom packs 
10 leaflets distributed 

Diary sheet 0  

Pride event supported  – 
Truro – Float, stall & 
outreach 
Sponsorship of float 
Stall with smoothie bike, 
condom demonstrators, 
leaflets, alcohol 
awareness, sun awareness, 
sexual health advice and 
resources. 

Achieved – August 8th  
At event distributed: 
400 condoms packs 
150 leaflets 
20 magazines 
150 assorted knick 
knacks; radio interviews 
– BBC Radio Cornwall, 
St Austell Community 
Radio, Scene Radio & 
LGB24/7 
website visits increase 
smoothie bike 

Photo evidence 
Media log 
Web site hits 
 
 

0  

 
 
July – Sept 2009 
(Q2) 

To facilitate and deliver 
1x LGB awareness 
training session to 12 
attendees  

Achieved – July 16th, 
Training room, Pool 
14 attendees 

Evaluation sheets + 2 attendees  
 
 



Provide clear information 
so that men can make 
informed choices around 
HIV & STI prevention – 
printed resources & 
website. Distribute 150 
copies FS magazine; 200 
HGC leaflets; update 
website to achieve at least 
700 unique visitors 

Distributed 150 FS 
magazines 
200  HGC leaflets 
Updated 
website/facebook 
738 unique visitor 
website visits/4191 page 
visits 
 

Distribution list 
Website reports 

0   

Condom distribution 
scheme – increase 
condom usage by 50% by 
April 2010 (12.5% per 
quarter) 

2096 condoms sent out 
Distribution increased by 
30% from previous 
quarter 

Condom distribution 
database 

+30%  

Development and 
implementation of 
LGBTQ youth group: 
Meetings attended 
Bid developed 

5 meetings attended 
Youth group running – 
successfully bid for 
£1500 from 3 Equality & 
Diversity Action groups 

Meetings notes 
Funding bid 
Funding bid outcome 

0  

GU Face To Face Service 
Target: 2 clients 

Weekly sessions with 
2 clients  

2 clients 0  

Face to face Outreach 
service with at least 1 
client  

1 session with 1 client Confidential log   

 

Rainbow Source (LGBT 
radio) – service 
promotion. Present at least 
6 shows 

Presented  9 Rainbow 
Source radio shows 

Weekly shows 
Radio log 

+3  



 4 x public sex 
environment outreach 
sessions delivered  

4 PSE sessions delivered: 
x2 Clicker Tor  
x1 Gwithian 
x1 Penzance 
in response to potential 
syphilis outbreak among 
MSM in Cornwall; 
responding to potential 
issues regarding ASB – 
level 1 Police liaison. 

Diary sheets 
Confidential log 

0  

  
Activities planned 

 
Targets planned  

 
Oct – Dec 2009 (Q3) 
 

To Facilitate 1x venue based outreach session per 
quarter 

Outreach session planned – Penzance Arts Club  

 To facilitate and deliver 2x Training sessions – HIV 
Awareness 

HIV awareness training day – November 4th 
 

 World AIDS day – events & resource distribution X1 College based event 
Purchase and distribute resources to 20 venues around 
Cornwall 

 Provide clear information so that men can make 
informed choices around HIV & STI prevention – 
printed resources & website 

Distribute x150 FS magazines (50 monthly) 
Distribute x100 HGC leaflets 
Distribute x200 other misc resources 
Ensure uptake in website visitors through promotion via gaydar 

 Condom distribution scheme Increase uptake by 50% by April 2010 
 Employ 1x sessional staff member to co-facilitate PSE 

work 
Sessional worker to be trained and working by end Oct 09 

 Development and implementation of service 
user/support groups – partnership (Youth group etc) 

Youth Group to be operational by Oct 09 



 GU Face To Face Service To facilitate x 9 sessions quarterly 
 Face to face Outreaach service To facilitate x 3 sessions quarterly 
 Stakeholder meetings – PACT / Intercom / LGBT 

youth Cornwall 
To attend x 5 meetings quarterly 

 Display stand at community events To facilitate x 2 community based stalls 
 Rainbow Source (LGBT radio) – service promotion To present x 8 shows to promote, HIV awareness, community 

events, various services  
 Attendance/networking at relevant events/conferences To attend x 1 conference 
 Develop links and strategy that improve well being for 

LGBT service users – eg Mental Health 
To facilitate x 2 meetings 
To deliver x 2 training sessions to professionals 

 To facilitate public sex environment outreach sessions X4 sessions 
 


