
HEALTH PROMOTION SERVICE – QUARTERLY REPORT (Q4) 
 
 
PROJECT TITLE:   Healthy Gay Cornwall 
 
 Activities and targets 

planned 
Activities delivered and targets 
achieved 

Evidence list Variance Action Plan to 
address any 
variance 

To Facilitate 1x venue based 
outreach session per month – 
to employ 2x bank workers to 
facilitate this. 

4 sessions – Q dos, 20th Feb 
30 condom packs, 20 leaflets 
LGBT PACT – Bodmin 
19th Jan 
20 leaflets 
LGBT PACT – St Austell 16th March 
30 leaflets 
LGBT Chillout – 21st March 
50 leaflets / 30 condom packs 

Diary sheet 
 
Diary sheet 
 
 
Diary sheet 
 
Diary sheet 

+3  

To facilitate and deliver 1x 
training day – LGB awareness 

LGB Awareness – training day, 18th 
Feb, Training Room, Pool – 11 
attendees 
Further trainings booked for Jun & 
Sept 10 

Evaluation sheets +1  

 
 
Jan – Mar 2010 
(Q4) 

Provide clear information so 
that men can make informed 
choices around HIV & STI 
prevention – printed resources 
& website 
Distribute: 150 “FS Mags”  
 

Meeting to Rebrand and new 
resources by end of May ’10 – March 
3rd (Paul Wishart) 
 
 
150 FS mags posted/distributed 
 

Diary sheet, 
meeting notes 
 
 
 
Distribution lists 
 

 
 
 
 
 
0 
 

 



200 HGC leaflets / 
 
250 misc resources  
 
 
 
 
At least 1000 visits to website. 

1200 HGC leaflets distributed – 1000 
to pharmacies (men’s health week – 
2nd March), 200 various outlets 
350 misc resources (“ready for action” 
booklets etc) to various outlets and 
individuals 
 
1572 visits 
 

Distribution lists 
 
 
Distribution Lists 
 
 
 
Website data 

+1000 
 
 
+100 
 
 
 
+572 

Condom distribution scheme 
 
Increase uptake by 50% by 
April 2010 

3800 condoms sent out this quarter – 
increase of 524 this quarter 

Excel 
Spreadsheet dats 
Postal re-charge 
Venue visits – 
diary 
 

+ 18%  

 

Development and 
implementation of service 
user/support groups – 
partnership (Youth group etc) 
 
-Employ lead youth worker 
Launch group bi-weekly across 
county 
 
Youth group attend & present 
at Schools Out national 
conference 
 
 

YAY! Youth Group – 3 sessions, 
Truro – 1st sat of month 
 
 
 
2 youth workers employed (interviews 
March 10 – employment commences 
April 10) 
 
Youth group presentation – 3 
members @ Schools Out conference – 
Feb 6th, London  

3 session sign ins 
 
 
 
 
 
Interview notes 
Employment data 
 
Presentation 

  



 GU Face To Face Service 
 
9 sessions – at least 3 clients 

2 clients 
 
Presentation at GU educational 
meeting 11th March  - re-outline and 
consult on service 

Diary sheets 
Confidential 
client notes 
 
Diary sheet 
Presentation 
 

-1 Emails sent to 
all LES GP’s to 
remind referrals 

 Face to face Outreach service 
 
As required 

3 – client Bodmin x2 
client Pool, x1 

Diary sheets, 
confidential client 
notes 
 

  

 Stakeholder meetings – PACT 
/ Intercom / LGBT youth 
Cornwall 
 
Attend at least 5 meetings 
 

5 meetings attended – 3x LGBT youth 
Cornwall 
1x Intercom 
1x PACT 
 

Meeting notes   

 Develop “LGB friendly” 
training package for external 
agencies and groups 

PCT Equality & Diversity sub-
committee agreed to undergo LGB 
friendly training – June 10 
 
Meeting with DAAT – facilitating 
training for commissioned services 
during 2010 
 
Meeting with Stoneham housing to 
promote HGC and LGB friendly 
training 
 

   



 Rainbow Source (LGBT radio) 
– service promotion 
 
Present at least 6 shows 

8 shows presented – promotion of GU 
services, local events for gay men, 
condom scheme etc 

MP3’s   

 Attendance/networking at 
relevant events/conferences 
As required 
 

CHAPS conference – Sheffield, 
March 2nd & 3rd 
-Presentation to 50 delegates 
“Urban/Rural Isolation” 
-Chaired sessions for 50 delegates 
“Health Trainers in the HIV 
community” 

Presentation    

 Develop links and strategy that 
improve well being for LGBT 
service users – eg Mental 
Health 
Develop “LGB friendly” 
training for NHS Cornwall 

Meeting with Cornwall 
Equality & Diversity partners –  19th 
Jan - RCHT/PCT/CPT & SWAST – 
training now being promoted to 
SWAST staff, Training sessions 
booked for June & Sept 10 
 

   

 Attend and contribute to sexual 
health promotion & media sub-
group meetings 

Attended Media sub group meeting    

 Input in the development of 
SHLAA 
 
Write report and attend 
meeting on 26th January 

Attended meeting – meeting attendees 
agreed to distribute information 
electronically in future. 

   

 Attend E&D groups in 
Cornwall 
Attend at least 3 meetings 

3 meetings attended – East / Central / 
West Diversity Action groups 
Agreed funding for various projects 

   



 6x public sex environment 
outreach sessions (Safer 
Cruising Cornwall) – develop 
service in partnership with 
external agencies. 
 
 

5 sessions delivered – 3 cancelled due 
to weather conditions 
 
5x Probus/Grampund 
 
Meeting with 3x Duty Sargents (2x 
Truro, 1xSt Austell) to clarify 
procedure – further training booked 
with PCSO’s and PC’s in Tregony – 
April 10 
 
Meeting with AMETHYST data 
logging (Cornwall Council) to discuss 
minimal data collection and session 
logs – agreed approx age, ethnicity 
and location of site users only. 

Session logs 
 
 
 
 
 
Meeting notes 
 
 
 
 
 
 
Meeting notes - 
emails 

-1  

 


