
HEALTH PROMOTION SERVICE – QUARTERLY REPORT (Q2) 
 
 
PROJECT  Healthy Schools 
  
 Activities and targets 

planned 
Activities delivered and 
targets achieved 

Evidence list Variance Action Plan to 
address any 
variance 

 
July – Sept 2009 
(Q2) 

 
July birthday party 
 
 

 
300 guests attend 
successful event 
  

 None n/a 

  
Secondary schools 
conference  
 

 
good turn out of schools 
and response to 
meetings 
 

 none n/a 

  
Introduction of new 
enhancement model to 1st 
wave schools via 
newsletter, 
correspondence, meetings  
 

 
all schools aware of 
imminent changes 
 
target schools invited to 
events in new term 

 none n/a 

  
Staff training and systems 
review over summer to 
prepare for changes  

 
Programme prepared to 
implement changes in 
smooth transition over 

 none n/a 



autumn  term 
 
 
 
  

Activities planned  
 
Targets planned  

 
 
 
Oct – Dec 2009 (Q3) 
 

Launch of new enhancement model  
 
 
 
Schools not holding HS status to continue in current 
programme  
 
 
Schools in HS Plus to continue in that stream  
 
 
New internal schools database developed  
 

70 schools invited to attend meetings / training with  c. 45 
move into enhancement / HS Plus (proposals submitted, 
action plans approved, HS Plus tool updated)  
 
all schools contacted / visited and 6 validated by Dec 2009 
 
 
Cohort 1 Interim reports completed by Nov 09 and national 
tool updated 2 cohorts running in parallel 
 
Operational and reporting by December 2009.  

 


