
HEALTH PROMOTION SERVICE – QUARTERLY REPORT (Q2) 
 
 
PROJECT  Speakeasy 
 
 Activities and targets 

planned 
Activities delivered and 
targets achieved 

Evidence list Variance Action Plan to 
address any variance 

Complete Day 3 
training for 8 
Speakeasy Facilitators 
delivered by CHSP Co-
ordinator and fpa 

Trained 8 Facilitators Registration forms 
Portfolios 
E mails 

 
0 

 

Improve SRE provision 
on Isles of Scilly by 
delivering Speakeasy 
and SRE training 

Planned Speakeasy 
and support provision 
of SRE on the islands, 
to be implemented in 
Spring 2010. 

Notes from meetings 
E mails 
Diary 

 
 
0 

 

Train 10 Speakeasy 
Facilitators in North 
Cornwall. 

Trained 10 Speakeasy 
Facilitators in 
Liskeard (22/23 Sept 
09)  

Registration forms 
Portfolios 
E mails 

 
0 

 

 
 
 
July to September 
2009 (Q2) 

Develop Speakeasy 
Cornwall brand by 
involving stakeholders 
using social marketing 

Involved 10 parents in 
focus groups / 
consultation process 
from teenage 

Feedback from 
meetings 
Draft Leaflet 

 
 
 
Leaflets not 
completed for 

 
 
 
Postponed until Q3 



techniques. Design,  
print and distribute 
resources  

pregnancy ‘hot spot’ 
areas. 

printing 
 

 

Recruit 3 Bank 
Facilitators to deliver 
to new settings in 
Teenage Pregnancy 
‘Hot Spots’ across 
Cornwall 

Recruited 1 
Facilitator  

Employed 1 
Speakeasy Bank 
Facilitator on 
Sessional contract 

-2 Will recruit in Q4 

 
 
 
 

Promote, deliver and 
evaluate pilot ‘Speak 
it, Teach it’ training 
for schools, alongside 
SRE Advisor. 

Delivered at St. Just 
Primary School. 

Session plan 
Evaluation sheets 
 

  

 Develop the infra-
structure and build 
capacity/ 
sustainability. 
 
 

Recruited Admin 
Worker to create/ 
maintain databases, 
map our service, liaise 
with Facilitators. 

1 Speakeasy Admin 
Worker employed for 
7.5 hours per week. 

  

  
Activities planned 

 
Targets planned 

 
Oct – Dec 2009 (Q3) 

1 Bank Facilitator to deliver to new setting Bank Facilitator to deliver 1 Speakeasy group in a 
rurally isolated setting. 



 
 
 
 
 

Branding of Speakeasy publicity materials, as 
an outcome from the focus group activity. 
Print and distribute Speakeasy leaflets 

Ensure web pages on Health Promotion Service (HPS) 
and Cornwall Healthy Schools Programme (CHSP) 
websites are in line with branding. 
1,500 leaflets printed 

 
 
 
 
 

Further links with other agencies and 
community settings to increase our reach to 
diverse groups within Cornwall. 

Meet with 2  community agencies - Foster Carers 
Worker in Bodmin and Parents of Children with 
Learning/Physical disabilities in St. Austell/Clays area. 

 
 
 
 
 

Continue to develop and deliver Speakeasy 
courses for parents and carers 

Deliver Speakeasy in 8 schools or community settings 

 
 
 
 
 

Deliver Day 3 Facilitator training with CHSP 
Co-ordinator 

Train 8 Facilitators 

 
 
 
 
 

Recruit parents/carers and professionals from 
diverse backgrounds to train as Facilitators in 
January from West Cornwall 

Recruit 10 prospective Facilitators 

 
 
 
 

Promote, deliver and evaluate pilot ‘Speak it, 
Teach it’ training for schools, alongside SRE 
Advisor. 

Deliver in 1 school in unplanned teenage pregnancy ‘hot 
spot’ area. 



 
 
 
 

Deliver Facilitator training (Days 1 and 2) to 
Parent Support Workers (PSW’s) from 
Restormel and North Cornwall – in order to 
extend our reach 

Train 8 PSW’s as Facilitators 

 


